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„American Business Culture and Management Styles: 

An all-encompassing overview“ 
 
In order to be successful in international business applications, the knowledge of 
characteristics of the certain business culture is mandatory. In this context Hofstede’s 
cultural dimension research is highly popular and well established to characterize dif-
ferent (business) cultures. The German culture is known to be much different from 
the American culture in selected cultural dimensions; for example, while “long-term 
orientation” is high in the German culture, the American culture yields a relative low 
level of “long-term orientation”. These cultural characteristics are prevalent in both 
private and business contexts. Hence, knowing the cultural nuances of a particular 
country prevents pitfalls both in private as well as in business situations.  
For Germany, the USA is currently the most important economic partner. An under-
standing of American business culture and knowledge of an American management 
style are therefore enormously important for successful business relations. It is partic-
ularly important to recognize and implement successful entrepreneurial activities 
within the cultural environment. For example, in the American business world, the 
first name is always used for addressing. However, don't let this confidentiality de-
ceive you: Even if you are allowed to address your CEO by his first name, it does not 
mean that he is your buddy. 
 
The present master thesis should highlight the American business culture and should 
elaborate the American management style. On the one hand, a special focus may be 
set on American business etiquette and its differences to European/German or Asian 
business styles. On the other hand, evolutions in American business culture over time 
may be addressed. In sum, the master thesis should strive for an all-encompassing 
overview on the American business practices and should illustratively highlight best-
practices and pitfalls due to cultural particularities. 
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